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Reason for coming to this session? 
From participants: 

− Other law schools have a model like bridging. Although we do a lot, we do not offer a 
bridging program for law school at U of T. Would like to talk more about that. 

− OISE – theme or foundation of faculty is social justice but lacks access programs into 
graduate programs. Trying to find out more about what is happening tri-campus to 
collaborate and create programs at OISE. 

− Enrolment services – learn about more than the bridging programs at U of T to share with 
prospective students (picked up list of 80 programs at U of T). 

 
See slide deck. 
 

It takes a village to raise a child – 7 principals.  
Wrap-around supports – looking at it from afro- indigenous- centric lenses (and others).  

Key to look at what support means in the context of indigenous and black students. One 
principle that sticks out is from the Nguza Saba principles (7 principles): 
 

− (Ujima) Collective Work and Responsibility - To build and maintain our community 
together and to make our brothers and sisters problems our problems, and to solve them 
together. Important to approach collectively.  

 

Provincial context around access 
Think about demographics coming through programs, what has been working. Move forward?  

Access and equity story gets framed as positive in Ontario because of overall increase in students 

pursuing post-secondary. Lots of reasons, college is a big part of this – expanded college system. 

While we see numbers increasing – larger percentage overall – but not as diverse a group of 

students.  

Academic bridging is 51 years old, designed to increase women in programs, for women who 

were middle-aged, had children and returning to education. Now at 50% women in FAS, and 

although there are more people going, there is different inequity – black, indigenous, trans, and 

students with disabilities.   



Pockets of populations we don’t see represented. Need to shift and change the way we 

approach access work. Not just about pathway in, also need to look at resources and services as 

population is changing.  

Institutional Context 
Wrap-around supports are important. Strategic Enrolment Management (SEM) is a framework 

that the institution uses for enrolment services and recruitment: an integrated approach which 

includes recruitment, engagement, persistence, performance, completion. Student success 

continuum - integration of services for students from before the student gets here to during 

their time here to when they receive their degree. 

See SEM slide. 

Lessons from Community 

Successful Model: Pathways to Education – both Lydia and Curtis worked there. It is a national 

non-profit that is award winning for their delivery model and wrap-around supports. Providing 

youth from low income families services and resources (academic, financial, social mentoring, 

and one-to-one mentoring) to encourage completion of high school and planning to access post-

secondary.  

Community driven and community based. 2001, according to census Regent Park had highest 

concentration of teenagers, highest poverty, and highest newcomer rates. Increasing violence 

and drop-out rates from HS. Parents wanted community-based answer for their children, wanted 

broader based approach. HS drop-out rates were 56% and as high as 70% for newcomers.  

See slide.  

Wrap-around supports – 4 pillars of program (the 4 areas overlap) 

1. Academic – after school tutoring, free access to tutors 

2. Financial barrier even getting to and from school – bus tickets, meal vouchers or 

providing food, scholarships. 

3. Mentoring and social support (like Imani program), problem-solving, career planning, 

post-secondary planning 

4. One-on-one supports (blends into WDW programs that will be discussed) each person 

has support worker for them and parent to navigate resources (education, justice and 

social supports) both inside and outside of school. Staff works with them from 9-12, and 

then into post-secondary. Wrap-around supports and caring adult to work with student 

and family throughout high school. 

Macro-level - Used case studies to see why particular students were struggling; can look where 

pillars are faltering. 



Micro-level – Who is involved to help students; number of people involved in student’s life. Staff 

within organization, parents involved, teachers and guidance counsellors at schools. As non-

profit didn’t have resources for all supports, recognized gaps and must tap into other 

organization (children’s aid, Youth Justice Services.) to meet needs.  

Successes of the program and impact improved by 2010 – saw 70% decrease in HS drop out. Saw 

300% increase in post-secondary attendance. Based on numbers people in other communities 

became interested, now in 20 locations across Canada, 8 provinces, serves 5,500+ students 

annually.  

Pathways Program – Why so Impactful 
What makes it work? What environments are created for the student? 

• Relationships - Not only connecting with adults, but creating new friendships. Near to 

peer. 

• Community - Making connections to students from other schools and other communities. 

Had community of support. Culturally relevant and responsive. Really intentional.  

• Support – reliability and relatability. Advocacy – student parent support worker role was 

advocating for student but also the parents. 

E.g. Ramadan – engage in prayer and events with Muslim staff. Non-Muslim staff would take on 

heavy lifting, promote, logistics, communications etc., to support Muslim staff who were also 

participating during this time.  

Important to have a mix – some experts, or culturally relevant participants.  

In your role, is there space for you to advocate for students? Is there space to look at what 

advocacy can look like for students coming to your program? 

Challenges and Opportunities 
Phenomenal program, but also challenges.  

Broad-based recruitment  

− Generally, recruitment is based on function or postal code/catchment area.  

− Planning programming for students you don’t know - be clear about which students you 

can support and how. What are the eligibility requirements for the program and what do 

you have capacity to support? Be honest with self and team about that. Be flexible and 

always leave space for attrition. 

− Trying to cater to large cadre of students. Impact – challenging to shift between cohorts 

each year with different needs.  

Succession planning - PSE transitions 

Needed for both students and parents for different reasons: relationships with staff and 

community. 



− Students/alumni: transition became easier when students were connected to a specific 

person in the PSE institution. Need to understand what succession plan for program 

(students) is. Often a 3rd or 4th year student comes back to seek support because of a bad 

experience at a PSE/institution office. Didn’t have confidence to go in and ask certain 

questions. Recognized it was a big issue.  Started connecting students – sometimes it 

takes walking them to an office and connecting them with an individual. Shifted 

relationship and perspective. 

− Parents: important to intentionally engage parents in your programming. Parents of first 

gen don’t understand the change, what is the need and struggle for a student’s life? 

Need to speak to changes and value of certain programs. 

Flexibility – need to be able to pivot, harder at large institution like U of T. Important if planning 

HS program, build in flexibility. E.g. strike action, issues in community etc. Do you have that 

flexibility? Can you advocate to managers? Flexibility to accommodate challenges? 

Burn-out and Boundaries? Idea that we are constantly looking for representation in students and 

people running programming. Often times same micro-aggression, same issues being carried by 

the people and staff running programs experiences. Think about staff and volunteer wellness. 

Access programs can be heavy work – staff care is something to keep in mind.  

What about this model can be adopted into your program/work? 

• Engaging parents and supporters, one example from group about a book for parents of U 

of T students called “Let them Grow” that outlines resources and structure. Key to have a 

broader piece for engaging parents and supporters.  

• Connecting families to each other and leveraging their experience being part of an 

underrepresented community in the school – create inclusivity. 

o What about parents who have a negative influence/impact on students? Working 

with parents to convey the opportunity and the value of programs. Importance to 

their child, value to me in my circumstances and context. 

• Flagged – there can also be shame around reaching out for support – differentiating 

between accessing supports and dependency. Teaching first gen students how to lean on 

different sources of support.  

o What level of independence have students been allowed to have up this point? 

o Assuming from our personal experiences, what is normal/expected - being aware 

of these assumptions. 

Facilitated Access Programs in PSE environment 

• Checking in on academic progress 

• Supporting access to university programs 

• Translating institutional policy and practice 



Students don’t know what they don’t know – have a role in addressing this; play role of 

navigator, champion and coach. 

How do we envision this model at U o f T? How to build into access programs?  
In work with wrap-around services, what strategies did you employ on continuous basis to work 

against deficit thinking about who is needing and wanting access?  

Learn from student communities what the needs are – don’t advocate from a particular group. 

Refugee students with deficits in English. Created reading circles, offered to all. New five 

students in course were struggling with language but offered to all 100. Nimble and responsive is 

hard in this place at time. Reading circle to read readings before class – most participants came.  

Recognition that there needs to be more done. Whether Province and question of systemic issue 

will solve the problem is a different conversation. How it translates to our work – is a good place 

to start. Need a person to help navigate and facilitate access - navigator, champion, coach.  

WDW College Access Programs  
Advocacy, motivate and encourage, serve as liaison between family, student, and supports.  

See slide – Student Parent Support worker | Facilitated Access Programs – students don’t know 

what they don’t know. 

WDW _ academic bridging, often referred to as the mature student pathway. We don’t augment 

admission requirements for mature students at U of T. Some institutions have a change in 

criteria for mature students. Here TYP or academic bridging, not modified admissions path. 

Academic Bridging isn’t a true path because we are limiting field of study. Now, in fall opening up 

to STEM (pilot program). Provides students with at least 1 credit or if full-time, 2 credits towards 

degree. Access to resources and supports for students. 

Diploma to Degree Program  

• George Brown, Humber, Seneca, partnerships. See slide on program  

• 70% of academic bridging complete successfully. Similar retention rate to institutional 

overall.  

• 89% of students register for degree level studies once complete academic bridging 

• 50% drop-out rate for college transfer model reduction 

• 72% approx. go on to graduation (FAS about 75%) 

• 2.87 cgpa for our students, close to FAS – performing same as traditional entry students 

See slide on stats 

Access through admissions, typically. At Woodsworth, they have dedicated staff from admission 

(interview each student) through (monitoring attendance, provide 1:1 meetings, info sessions, 

check-ins, pre-req advising) to graduation. 



See slides on wrap-around supports.  

Challenges and opportunities 

− Resource intensive.  

− Multiple points of connection in University environment – can control academic advising, 

cannot control professors, barriers in encounter at H&W, Enrolment Services, etc.  

− Institutional barriers do exist. Play advocacy role on committees about how to create 

policy that meets needs of students that come through WDW programs. Help them with 

tools to navigate institution because cannot do all of it on our own. Students have to do a 

lot on their own – time and resource intensive.  

− Teaching capacity building. 

− Advocacy for change to PSE structures in bridging program in past 5 years (e.g. those with 

prior experience in post-secondary are now eligible for bridging, previously not).  

− Data has been helpful – previously, it was difficult tracking students as they moved 

through and/or across the system – now able to track and monitor successes.  

Things to consider: 
- Know the strategic goals and capacity of your department 

- What is our responsibility to community? Are we in the community? Engaging 

community members. Do I have the flexibility and ability to advocate for students in my 

office and broader institution and environment?  

- What spaces do you have? Who can you support? 

- Is there flexibility built in? Can you pivot when needed? 

- Identify partners internally and externally to help support program and students. Confer 

student/community voices and experiences. 

- What is your program offering to students that is new/different? Why are they coming? 

See slides for resources/reports used today.  

Linking back to question in student panel – how to get students to come out? 

IDERD black student event (30 students) coming out example by Lydia. We go to them, we 

didn’t’ start without having a meeting with them. Engaging communities on campus or external – 

the notion that we need them, not that they need us.  
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